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Sarbanes-Oxley: Today’s 800-Pound Gorilla
How BPM software & OutlookSoft can help tame the beast 

Introducing Sarbanes-Oxley

The Sarbanes-Oxley Act (SOX) takes corporate governance, disclosure and financial accounting to new heights.  Signed into law by the Bush administration on July 30, 2002, SOX is arguably the most sweeping and important collection of federal securities laws since the passing of the Securities Exchange Act in 1934.
Prompted by the recent spate of high-profile accounting scandals and “questionable” business dealings, Congress quickly ratified SOX to help restore and safeguard the public’s dwindling trust and confidence in Corporate America.  The crux of the legislation – aimed squarely at public companies – centers on ensuring the accuracy, consistency and transparency of financial results and reporting.
Sarbanes-Oxley legislation is broad in scope and continues to evolve.  It covers far-reaching ground including financial results certification, implementation of internal reporting controls, guidelines concerning company/auditor relationships, and policies on insider trading, whistleblower protection, and a host of other considerations.  SOX can also extend to operational performance, taking legislation beyond the numbers.

This time it’s personal

Sarbanes-Oxley is unique legislation in that it introduces an element of “personal liability”.  Under the act, senior leadership (including the CEO and CFO) must personally certify that their company’s financial results are in full compliance with the Securities Exchange Act of 1934, and that the information fairly represents the company’s financial condition.  The act holds these individuals personally accountable for the truthfulness and validity of the information they make public.  Misrepresentation can result in fines, criminal prosecution, or both.

Heightening corporate transparency
Sarbanes-Oxley, aimed at heightening transparency, mandates that a company’s annual report must contain a “statement of management’s responsibility” to establish and maintain adequate internal controls and procedures for its financial reporting.  Not only must senior officers certify that they have an internal system of controls in place, but they must ascertain both the system’s effectiveness and related governing procedures.  Ensuring compliance to this legislation is essential, as it directly impacts the integrity of the numbers senior officers are required to certify.
Taming the 800-pound gorilla

According to Jonathan Karpoff of the University of Washington School of Business, SOX is “…a sweeping federal attempt to increase transparency and accountability at the corporate level.”
  With that, the Sarbanes-Oxley Act of 2002 is today’s CFO’s and CEO’s 800-pound gorilla. So what is the proverbial “silver bullet”?
Analysts and industry pundits suggest that business performance management (BPM) software – applications designed specifically for planning, forecasting and financial reporting – can provide the right ammo.  To meet the requirements set forth by Sarbanes-Oxley, the Meta Group (for example) contends that successful firms will have deployed an enterprise-scale BPM solution by 2007/08
.
In selecting OutlookSoft as their BPM solution of choice, OutlookSoft customers have identified four key elements essential to Sarbanes-Oxley compliance:

· Accuracy: A single version of the truth (both financial and operational) you can rely on
· Timeliness: Real-time data for effective decision-making and performance transparency

· Consistency: Ensuring the reliability and uniformity period-over-period

· Comprehensiveness: Encompassing the full sum of corporate intelligence to provide the detail, clarity and substantiation behind the numbers for unquestioned accountability

Learn more about OutlookSoft. See the table below or visit our web site at www.outlooksoft.com/sarbanes 

	Sarbanes-Oxley legislation
	What this means to you
	How OutlookSoft can help

	Section 302 & 906

Certification of Financial Statements and Internal Controls
	CEOs, CFOs and senior officers must personally certify as to the accuracy and completeness of periodic reports containing financial statements, and to the systems governing those reports:

· Quarterly and annual reports must be reviewed and evaluated prior to certification

· Financial statements must accurately present the company's financial picture and cannot be falsified or misleading.
· A system of internal controls and procedures must be in place to ensure material information relating to the company is made known to the CEO and CFO by employees of the company. 
	OutlookSoft Everest & Certification 
· Unified application for all planning, forecasting, and reporting provides single version of facts 
· Process management including versioning and status control for accuracy & consistency
· Provides for electronic certification at pre-defined checkpoints, from LOB to CEO

· Validates submissions and requires approvals before consolidation & reporting process

· Built-in workflow accountability for the entire process – from data entry through approval
· Learn more: www.outlooksoft.com/sarbanes 

	Section 404

Management Assessment of Internal Controls
	Management is responsible for establishing and maintaining an adequate internal control structure and procedures for financial reporting:

· The annual report must contain a statement of management’s responsibility to establish/maintain adequate financial reporting internal controls.

· The annual report must contain an evaluation of the effectiveness of the control system including material weaknesses, deficiencies impeding data collection, analysis and disclosure, and planned corrective action.

· An independent auditor must attest to and validate management’s findings
	OutlookSoft Everest & Internal Controls

· Single, centralized database ensuring the highest level of data integrity, consistency
· Fully compliant with all major accounting standards including GAAP, IAS & FASBE

· Provides complete data review and approval process for ensuring compliance

· Enables companies to define, track and measure status of compliance-related tasks 

· Validates submissions and requires approvals before consolidation & reporting process

· Flags activities that require supporting documentation and detail
· Learn more: www.outlooksoft.com/sarbanes

	Section 401 

Pro forma Financial Information (Non-GAAP)
	Requires companies that disclose non-GAAP financial information to include: 

· The most comparable GAAP financial measure

· A reconciliation to the most comparable GAAP-compliant measure
	OutlookSoft Everest & Pro Forma Information 

· Fully supports all GAAP reporting 

· Supports multiple hierarchies and charts of accounts for seamless reconciliation

· Provides side-by-side comparison of pro forma to GAAP-compliant reports
· Learn more: www.outlooksoft.com/sarbanes

	Section 802

Auditor Record Retention
	For a period of at least 5 years, auditors and accountants are required to retain work papers, correspondence, and other records relating to audits and reviews.

· Records cannot be altered, modified or falsified in any way

· Failure to comply is punishable by fines and imprisonment (up to 5 years) 
	OutlookSoft Everest & Auditor Record Retention 

· Rich document management capabilities allow storage, search & retrieval of any e-document

· Centrally stores unstructured data of any type, linking it directly to plan and report data

· Allows owners, managers, and auditors to submit documentation by Entity and Activity

· Tracks who posted what & when (audit)

· Full read/write/modify security

· Learn more: www.outlooksoft.com/sarbanes

	Accelerated Reporting

Acceleration of Periodic Reporting Filing Deadlines and Website Access to Reports
	Companies must file their annual and quarterly reports on an accelerated basis, and will also need to disclose where investors can obtain access to their filings.

· Annual reports must be filed within 75 days from close year 2, and 60 days from close year 3 (down from 90 days today)

· Quarterly reports must be filed within 40 days from close year 2, and 35 days from close year 3  (down from 45 days today)
	OutlookSoft Everest & Accelerated Reporting

· Complete, real-time reporting including GAAP, ad-hoc, and performance (scorecards, etc)

· Unifies reporting with planning and forecasting processes for accuracy and consistency
· Single database that shows the immediate impact of changes to the numbers (real-time)
· Automated data feeds from any transaction and source system (up to real-time)

· Automated consolidation and eliminations including statutory (up to real-time)
· Web-based, secure report distribution
· Learn more: www.outlooksoft.com/sarbanes
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